Fishers Fire District Report Card

Customers / Clients

e Response to Dispatch
0 Fire and Rescue calls

0 EMSonly calls
0O TOTAL
e Mutual Aid
o In[MC/OC]
0 Out[MC/0C]
e Tax Revenue paid

Personnel [year end]

e Volunteers —
O Interior
O Exterior
0 Other
O Total
e Employees
0 Firefighters
O PartTime FFs
O House Main.
e Response Level
O FFsperincident
e Payroll -
0 Outgo
0 % of tax revenue -

2011 Full Year

2010
395

217
612

$1,017,206

2010
15

24

$366,481
37%

2011
442

211
653

24/15

24/0
$1,045,090

2011
12

22

6.9

$372,703
36%



Fishers Fire District 2011 Report Card

Infrastructure, incremental changes

e Operating Expenses [non-capital] 2010 2011
0 Outgo $426,777 $370,929
0 % of tax revenue 42% 35%

e Apparatus
0 352 restocked, available in 4 hours move from reserve to front line
0 Preventive Maintenance back on annual schedule for 350, 352, 353, 355, 358
0 Obsoleted Grass Fire as stand-alone equipment need
0 Purchased new Trail Rescue Unit
0 Purchased new Multi-purpose vehicle
e Building & Grounds
0 Resumed PM contract for electrical generators
(0]
e (Capital Planning
0 2% Tax Cap effect forecasted — 2012 budget within 2% cap, however, District over road
cap as precaution
0 Outside consultant reviewed District’s resources and made suggestions for longer range
planning
0 Architect consultants summarized needs assessment and provided options for primary
station at several locations and configurations
0 Charted Apparatus Reserve Account Plan
0 Building Reserve Account Plan very tentative
= Agreed that Primary Station would not be in Hamlet but nearby in non-
residential zoned area.
= Agreed that land be sought in south of District for eventual satellite fire station
e Communications & IT
0 Transitioned to Ontario County 9-1-1 Center Dispatching
O Participating in federal grant proposal for Radios in new 700 MHz system, effective
1/1/2013
0 Participating in upgrade to M1503 digital pagers, 2012 delivery
0 Upgraded or replaced server and 3 PCs
0 Purchased Recorder for Incident Radio transmissions
e Insurance, audits, benefits, LOSAP
O Rebate from Insurance Company, reduced rate from 2010
O Audit approved
e Medical, EMS
0 Updating contracts with Victor Farmington Ambulance Corps.
0 All members current on Physical Exams
e Personnel
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O O O O

o O

Revised benefits to equalize for all employees
Revised Employment Contracts with Benefits moved to Handbook
Created Handbook of Benefits
Revised District House user contracts
= Revised rules for users
Created and filled four Part Time Firefighters positions
Replaced two of three Full Time Firefighter vacancies
Became current on County Civil Service reporting schedule [bi-annual salary and change
of status reports]

e Public Relations

(0]

o
(0}
o

Electronic signs at both Fire Houses, use increasing
Revised Website; Pancoast Concern as Webmaster
Continued quarterly Newsletters

Association reports donations exceeded budget



